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PLANNING WITH/FOR 
CULTURAL HERITAGE
In the perspective of providing indications on how to proceed with 
the design of an action plan for the enhancement of Culture and 
Cultural Heritage (C&CH).

ÅIt is to understand the evolution of the approach towards the 
contextualization of tangible and intangible assets into a strategic 
planning process triggered at urban and territorial scale. 

ÅThis approach is no more strictly technical and hierarchical, but it 
implies the involvement of the diverse stakeholders playing a role 
at the local level. 

ÅMoreover, it is to consider that research activities are an integral 
part of the definition of the design principles.



CULTURAL HERITAGE: AN OPERATIONAL 
DEFINITION FOR USE AND 

CONSUMPTION BY URBAN PLANNERS
In approaching the design of a strategic plan focussedon 
Cultural Heritage, it is important to define how this should be 
considered in order to have a comprehensive approach to the 
design process. The following definition can set the limits 
within it is possible to operate with Cultural Heritage in the 
context of a strategic plan:

The Cultural Heritage is the set of tangible and intangible assets, 
both inherited from the past and created in the contemporaneity, 
both human and natural, that through the selection operated by 
current societal values are considered 

Å to be preserved,

Å to be openly used for educational purposes and 
opportunities to learn 

Å to be promoted as driver for sustainable development.



RELEVANCE OF CULTURAL 
I9wL¢!D9 Lb t[!bbLbD /L¢L9{Ω 
STRATEGIES

In this time of ever-increasing urbanization, the cultural heritage plays a relevant 
role in sketching development strategies for the contemporary city. 

This is extensively documented by supranational institutions; among these it is 
worth remembering:

ÅThe UN Educational, Scientific and Cultural Organization (UNESCO), 

Å the United Nations (UN), 

Å the International Council on Monuments and Sites (ICOMOS),

Å the international Centre for the Study of the Preservation and Restoration of 
Cultural Property (ICCROM)

ÅUN Habitat. 

Many other supranational institutions taking care of urban sustainable 
development have in their objectives programmesand actions related to the 
cultural heritage preservation and valorisation.



Lƴ ǘƘŜ слΩǎ ǿŜ ōŀǎƛŎŀƭƭȅ ƘŀǾŜ ŀ aŀǘŜǊƛŀƭ-based Approach. The 
conservation of heritage is in the hands of heritage authorities 
(mostly state appointed, Venice Charter 1964) and the local 
community input is not reflected in the practices: Mainly an 
expert driven approach, giving extreme focus on the 
preservation of the material/fabric of a monument

!ǘ ǘƘŜ ŜƴŘ ƻŦ флΩǎ ƎŜǘǎ ǊŜƭŜǾŀƴŎŜ ǘƘŜ ±ŀƭǳŜ-based Approach. It 
is the current most preferred approach to Heritage 
Management. Largely based on the Burra Charter (ICOMOS, it 
focuses on the values that society (consisting of various 
stakeholders) ascribes to heritage. Through this approach the 
άŎƻƳƳǳƴƛǘȅέ ƛǎ ǇƭŀŎŜŘ ŀǘ ǘƘŜ ŎƻǊŜ ƻŦ ǘƘŜ ƳŀƴŀƎŜƳŜƴǘ ǇǊƻŎŜǎǎ.

At the beginning of this century, another approach took place: 
The Living Heritage(ICCROM). The Living Heritage is 
ŎƘŀǊŀŎǘŜǊƛȊŜŘ ōȅ ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άŎƻƴǘƛƴǳƛǘȅέΤ ǘƘŜ Ŏƻƴǘƛƴǳƛǘȅ ƻŦ ŀ 
ƘŜǊƛǘŀƎŜ ǎƛǘŜΩǎ ƻǊƛƎƛƴŀƭ ŦǳƴŎǘƛƻƴ ƻǊ άǘƘŜ ǇǳǊǇƻǎŜ ŦƻǊ ǿƘƛŎƘ ǘƘŜȅ 
ǿŜǊŜ ƻǊƛƎƛƴŀƭƭȅ ƛƴǘŜƴŘŜŘέ ŀƴŘ ǘƘŜ Ŏƻƴǘƛƴǳƛǘȅ ƻŦ ŎƻƳƳǳƴƛǘȅ 
connections (continuity of a core community). 
The core community is also responsible for the continuous care of 
the heritagethrough traditional or established means (continuity 
of care).

Time as a cyclical concept

Time as a linear concept



CULTURAL HERITAGE IS 
NOT JUST A QUESTION 
OF OBJECTS

From the perspective of a strictly architectural approach linked to tangible 
cultural heritage (the buildings, the object, from antiquity to the contemporary 
of late modernity), the relationship with heritage is played around three 
cornerstones: design, technology, and cultural value. Urban planning, as a 
science of development and society, must consider economic, social aspects 
and the correct use of resources. The stakeholders (the builders of the 
partnerships, which must also include citizens, the "people" component) 
become crucial (in terms of local rooting initiatives and making them 
άŎƻƳƳǳƴƛǘȅ ƭŜŘέύ 



CULTURAL HERITAGE: FROM 
PARLOR CHAT TO PARTICIPATORY 
PROCESS

Stakeholders are a crucial part for the success 
of an Action Plan addressing C&CHissues. 

ÅThe Action Plan should aim at setting up a 
network of multi-layered stakeholders (MLS) 
who will both contribute and benefit from 
the planning process and findings related to 
the specific tangible and intangible assets 
considered in the specific scale of action 
(neighbourhoodΣ ŎƛǘȅΣ ƳŜǘǊƻǇƻƭƛǘŀƴ ŀǊŜŀΧύΦ 

ÅAlongside a vertical chain of stakeholders, 
all the stakeholders who fall into a specific 
area of

Åaction of the plan must be considered, this 
level of analysis is relevant for the success of 
an Action Plan as it brings into play the 
proximity interests that they are mediated by 
the stakeholders who make up the local 
network of horizontal governance.



AN INTEGRATED APPROACH TO CULTURAL HERITAGE

The integrated approach can act at 
different urban scales, from the 
neighborhood to the metropolitan area.

The conceptual context is that of a place-
based approach, that means harmonizing 
those assets characterizing the vertical and 
horizontal governance in clearly defined 
spatial setting.

For an action plan, in every case it is 
important that each single phase is 
involving:
1. The proper stakeholders,
2. the competent governance layers 

(representing the diverse sectoral 
policies)

3. the diverse professional competencies 
(multidisciplinary applied knowledge)



CULTURALE HERITAGE: DESIGNING FOR THE CITY 

In the representation of the plan to the three structuring steps 
(analysis and knowledge of the territory,
structuring of the participatory path with the stakeholders and 
identification of priorities) we can associate graphic evidence 
that helps to understand how to visualize the path construction 
of the plan, from the cognitive moment to the territorial 
location  of the problems up to the organization of priorities. 

This identifies an effective modality that links to
the methodological phases of the categories of representation:

1. the consolidated maps (the state of play),
2. the maps of current issues,
3. and the potentialities embedded in the place that can be 

developed (state of art)
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